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PLARNING STAFF
LOGISTICS (FFICE

DISCUSSION

The function of this Staff continues to be the overall plamning of the entire operation
of the Logistics Office, At the time the Staff was established, in March 1953, various
conditions existing both in and out of Logistics made it necessary to include certain
functionse of operational and service nature, :

One of these items was the coordination activity. At the time it was essentlial to bulld

up confidence on the part of operating elements of the Agency in the service aveilable from
the Logiatics Office and the coordination activity appeared to be the best way to accomplish
this and to properly support operations, In the meantime, Logistics Officers in the Area
Divisions have become familiar with the service avallable from the Logistics Office and it
is now possible to reduce the coordination activity in Logistics Office,

Another activity included in the work of fhia Staff wes the detailed requirements compilation
usually accomplished by a supply element, It is now possible to transfer this work to the
Supply Division along with the positions nscessary to accomplish 1it,

These changes either eliminate or reduce to a minimum the work of the Staff not of a strict
nature. - As a result, the Staff becomes more nearly a pure planning activity and
will more adequately serve the logistical planning needs of the Agency.

The planning function is being divided into two phases - current plans and long-range plans,
This is reflected in the mew chart which shows a Current Projects Branch and & Plans and
Programs Branch, The name of the planning element is being changed from Coordination and
Requirements Staff to Planning Staff,
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JUSTIFICATION

The nature of the planning function is not such as to permit measurement in terms of uniform
and consistent work units. Logistical plans or annexes may run anywhere from a single page
to several hundred pages depending upon the scope of the parent operational plan. It bas not
been possible to determine the total number of existing or proposed projects in all the areas;
however, there are 237 plans on record in the Far East Area Division, All of these requirs
varying degrees of planning attentlon, Examples of specific studies prepared or in varying
stages of completion by the Plans and Programs Branch include:

(a) Staf? studles encompassing ieiquirementa for proposed major bases at 25X1A
B 25X1A

(b) Staff study to .as_tablish the feasibility of using Unit Tables of Organization and Equipment
in determining materiel requirements. ' Fe e s T

(e) Staff study relaéive to the establishment of a redistribution procedure for excess Agency
material stocks,

(d) Study reflecting specific known excesses resulting in redistribution and disposition.

(e) Studlies relative to CIA's major base program and recommendations thereto regarding: (1)
The determination and defining of the mission of each activity required at a CIA major base;
(2) The estimatioh of the magniture of each CIA base; (3) The determination of the various
) methods of Loglstics Command,

(£) Areview of and calculation of requirements of a proposed plan for Agency participation in
planned mansuvers to provide realistic testing of T/E and date valuable in further logistical
and operational planning, o

Approved For Release 2002/05/08 : CIA-RDP78-04718A001100050050-1



25X1 Approved For Release 2002/05/08 : CIA-RDP78-04718A001100050050-1

Approved For Release 2002/05/08 : CIA-RDP78-04718A001100050050-1



Approved For Release 2002/05/08 : CIA-RDP78-04718A001100050050-1
SECRET

STATEMERT (F FUNCTIONS
PLARNING STAFF, LOGISTICS OFFICE

) 1. Keep the Chief of Logistics and other elements of the Logistics Office informed concerning the
logistical a.spects of Agency objJectives, plans, programs, and projects.

2. conducl'. long range planning to meet operational requirements, to establish strategic reserves,
and develop plans for major and advence support bases.

3. Furnish technical logistics guidance and assistance to major Agency planning elements so that
all operstions take into consideration essential logistical implications from their inception through
their implementation. ‘

4. Upon request, develop detailed logisties support plans, mms.ng srosa materiel requirements,
for projects or operations of any component of the Agency ' ;

5. Review logistica annexes prepared by other Agency ccmponents in order to assure their accuracy,
adequacy, completeness and logistical feasibility.

6. Develop or initiate action to secure basic policies and standards necessary in the planning of
logistical support to Agency operations.

7. Maintain a logistics Library serving all elements of CIA.
8. Provide priorities in connection with Controlled Materials program when required.

-1~
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CURKRENT PROJECTS BRANCH
PLARFING STAYF, LOGISTICS (FFICE
1. Consult with and edvise operating officials and Logistics Officers of the DD/P Staffs and Area
Divisions with respect to the logistical aspects of proposed or current projects.

2. Review logisticel amnexes to current projects initiated by operating officials to determine the
logistical feasibility and, to the extent possible, the accuracy, completeness, and adequacy of the annex.

3. Upon request from opersting officials or Logistics Officers of the DD/P Staffs or Area Divisions,
develop detailed logistical annexes based on such factors as the objective of the mission, manpower, dur-
ation, and location.

L. Monitor special projects by following through with other elements of the Logistics Office with re-
spect to the logistical aspects of the project.

Projects Section

1. Consult with and advise operating officials and Logistics Officers of the DD/P Staffs and Area
Divisions with respect to the logistical aspects of proposed or curreat projects.

2. Beview pmm prepared anmually by DD/P operating officials and recomsend concurrence by Chief of
Logistics. _ L

3. Review logistical annexes to current projects initiated by operating officiels to determine the logis-
tical feasibility amd, %o the axternd possible, the mccurscy, campleteness, and sdegquecy of the annex,

Coordination Section

1. Monitor special projects by following through with other elements of the Loglstice Office with re-
spect to the logistical aspects of the project.

2. Expedite action by operating elements of Logistics Office where emergency conditions occur in con-
nectlion with current projects. :

3. Haintain liaigon with the Defense Department in oonnection with Defense support for current projects.

| sEcgsr
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PLANS AND PROGRAMS BRANCH
PLARNIIG STAFF, LOGISTICS (¥FICE

) 1. Prepare or assist in preparation of plans covering requirements of long range Agency operationmal
programs and in esteblishment of strategic reserves. -

2. Develop plans for mejor and advance support bases designed to meet 'Athe long range logistical needs
of *he Agency on the basis of Agency objectives, plans, and programs; and develop logistical requirements
by detailed analysis of operational programs and plans for advance and gupporb bases,

3. Furnish logistical advice and assistance to major Agency planning elements.

b. Develop planning aids (such ss the Logistics Planning Manual) for use by Agency operating officlals
and Logistics ogﬁce personnel in the development of the logistical aspects of operational plans, programs,
‘or projects. : |

5. Maintain a library of technieal publications, manuals, hendbooks, and other media for Agency use in
connection with logistical matters. :

6. Furnish price and availabili$y informationto personnel of the Logistics Office in connection with
planning and requirements.

7. Provide for the Logistics Office services covering the preparation of graphic presentation material
and the furnishing of computing service. .

Var Plans and Base Development Section

. 1. Prepare or assist in preparation of plans covering requirements of long range Agency operational
) programs and in esteblishment of strategic reservea.

eds
2. Develop plans for major and advance support bases designed to meet the long range logistical ne
of the Agency on the basis of Agency cbjectives, plans, and programs; and develop logistical requirements
bty detailed analysis of operational programs and plans for advance and support bases.
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Wor Flans and Bese Development Secticn (conmt.)
3. Furnish logistical advice and ssgistance to major Agency plemning elewents.

4. Develop plenning aids {such as the logiatics Planning Memusl) for use by Agency cperating officials
and logistice Cffice personnel in the development of the legisticel sspects of operatiomal plens, pro-
grams, OF projects.

Iogisties Analysis Section

1. Review that portion of the biennisl forecast of requirements from Agency operationel elements which
covers future as opposed to current oparations.

8. Anslyze thess forecasts to determine quantity, etandardization snd procurement lead time in
conjuncticn with the world-wide force projection, endfor project plane.

b. Doternine requirements to be filled by Deporiment of Dsfense snd coordinete with eppropriste service
plumming elemente to sssure inclusion of Agency needs in Dapartment of Defense plamning.

2. Reoviev and anslyze maiarisel recsived from Plene Sections indiceting requirements generated through
development of plens and projects. Those include materiel and equipment for activetion and operation of bases
and materiel tur support of Agenoy mﬂo

3. Recommend redistridution of Agency asscts in sccordence with operstional pleme.

Support Section

1. MHaintain s 1{brery of techaiesl puhliestions, mepuals, hendbooks, snd other msdia for Agency use ia
conpaction with logistical metteys.

2. Fwrnpish price snd evailsbility inforsetion to perscamel of the Loglcties 0ffice in coznection with
) plenning reguiremants.

3. Provide for the Logistics Office Bervicos covering the preparatien of grephie presentation materisl end
thz furnisking of cougpmting service.

HOTB: The vords "current” end Putwe" sg used berein ers dsfined below:
Current o« Siret tvelve months of bianmual forecsst
Fature = second twelve montlw of bisomual forecast or any periol thereafter

> 2=
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